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Uncertainty with negotiations eased
by renewed federal manadate

Some weight has been Lifted off
a few shoulders, this week, as the
Department of Indian Alfairs and
Northern Development (LHAND)
receivey approval to extend the
[ederal mandate for negotiations.

IHAND, one of the key parties
to the negotiating process for Land
Claims and Self Government
Agreements, secured another two-
year mandate Lo get negotiations
completed. There are currently
claims  outstanding
Ewanlin Dun, Carcross/Tagish,
Ta'an Kwach'an, Liard, Ross
River, While River und Kluane
First Mations.
that  First Nulion
conumunitics have overcome Lhe
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federal mandate issue, they are
taced with another obstacle, the
Yukon Torritorial Electon."While
[ would like to say that it is business
as vsual. we still necd Lo wail unll
the territorial clection 1s Dnashied,”

savs Tom Beaudoin, Direclor of

Bowanlin Dun First Nation’s
(KON ) Land Claims Departimenl.
“Even thaugh the clection has been
called, all partics have continued

L to R - Chicf Rick C'Bricn. DIAND Minister Robert Nawll and Elder Johnnic: Smith.

to negotiate. But, depending on the
outcome of the election, the
procesy may be slowed some to
enable the new sovernment to
gither reconfirm its mandate or
seek g new one.”

With the federal mandate set to
emd on March 31 and the election
call in the Yukon, all parties were
working anxiously against the
clock. Some were working on
gelting Lthe lederal mandate

renewed and others arttempled to
oel as far as they could in
negotiations.

“Tt was a pretry stressful time.
Had the mandate run out, we could
have been sitting in limbo. The
leadership was working with the
federal government and the
negotiators were trying to clear up
last minute details. We had even
gone as far as talking lay offs,”

Continued on page 2

inside this issue:

= Economic Development, Pg. 7
+ Education, Pg. 8
= Administration, Pg. 10

* Housing, Pg. 15
« Justice, Pg. 20
= Health, Pg. 22




LAND CLAIMS

The guestion of how certain elements of the
Umbrella Final Agreement ( {/FA ) affect individual
First Nation communities has always generated
much discussion. But, for the Kwanlin Dun First
Mation ( KDFN), some of the concerns are elevated
by ity unique urban location.

Renewed federal mandate
Continued from front page

department shul down, we could have lost some
sreal resources, This could have sel Kwanlin Dun
back several months, rying W recruil new people
and pet them Lamiliar with the process,”

Al a recent meeling, between Robert Nault,
Minister ol PHAND and the Yukon First Nation
Leadership, Ed Schulle, the Grund Chiel for
the Couneil lor Yukon First Nations echoed
Beandoin®s concern, “On the issue ol expiry
of the mandate and its implications for
personncl and resources [ur the First Nalions,
I have to be quite frank, [ am very concerned
that in the event there iz no bridging (interim
financial assistance) that there is the potential
for the loss of expericnced and knowledgeahle
persannel who are already al the table, T thank
it just compounds and contributes to making
the process a little bit lonper for these Nations.
IF 1 recall, the last rime we went through this
exercise, we lost a lot of talented people. They
went off elsewhere and we never pot them
back. So, we spent a great deal of time
reeducating our own negotiators and our own
resource technicians and so forth,”

Since the federal mandate has heen
extended, K12+ can proceed with negatiations
and 1t 15 prepared to work around the results of
the territorial election. As for the mandate
isell, Beaudom says, the land claims team wall
be reviewing the details and meeting with
leadership and the community shortly,

Chief discusses fishing and hunting issues with the Minister

At a recent meeting with Rohert Nault, the
Minister of Indian Affairs and Northern Development,
KN 5 Chief Rick O Brien spoke on various issues
comeerning the K288 community but he also ook
the opportunity to provide the Mimister with some
examples on how the livelihoods of bis people had
heen altered ar impacted by the {84 — specifically
in the areas of hunting and fishing.

(Y Brien told the Minister, “Fwanlin Dunisina
unigue siation. We're quite different from the other
First Nations. We shave our traditional territory with
the City of Whitchorse. So. the fish and wildlife section
of the UFA doesn’t entirely world forus.”

() Brien stressed that there Is a critical need Lo
preserve, protect and enhance the meuns used for
traditional pursuits and food harvesting among the
KDEFN people, “Our First Nation used o go fishing
at Miles Canvon. There is evidence ol it. There are
pictures in the museum of our First Nation fishing al
Miles Canyon. Now, we have no place 1o go fishing.
Now, we have (o zo w other communities and thal
credles some hard leelings amongst them.™

The hunting areus used in previous years, by the
KDFEN membership, can no longer be utilized or have
been restricted due w increased development, said
O Brien. “With all the development going inor around
Whilchorse, it iy slowly eroding our rights (o go
huntling, We can’teven go hunting or fishing al Marsh
Lake any more. There are communitics being
developed there, So. it makes it harder and harder,
lor our Elders, o et out on the land: becaose,
everywhere they o, there are people.™

Through o taditional land usc planning exereise,
conducled by the Kwanlin Don Land Claims
Departiment in 1995 and 1996, a nomber of locations
wire identilicd as hunting arcas uscd by the Elders
and their ancestors. Some of the sites were Marsh
Lake, the MeClintock and Fish Lake,
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Community participation has been effective in steering negotiations

Community parlicipalion,
strong leadership, innovalive
negotiatars  and
teamwork have been the driving
force hehind nepotiations in the
past year,

While the Land Claims
Department has several advisory
groups, one of the main hodics is
referred o as the Kwanlin Dun
First Nation {KT2F8) Land Claims
Caucus. The 13-member Cauncus
includes beneficiaries wha are
shareholders of the land and
resources negotiated under the
KDEFN Land Claims Agreement.

“Tior just over a vear, now, the
depariment has received input and
direction from those who will be
allected directly by the negotiating
process,” says Sharon Mankowslke,
KDFN'y Land Claims Caucus
Coordinator.

The Caucus, eslablished in the
Fall of 1998, wok on the overall
responsibility ol the department
which included setting the mandite
for negotiations and providing
direction 1o departmental
neootiators, consullants  and
lawyers.

At the onscl, the department
received  approximately 30
applications from bencliciarics
interested in sitting on the Caucus.
All of these applications were
approved. Howewver, duc ta

unrelenting

personal commitments, many of

the applicants have chosen not to
participate.  “No bencticiary has
been denied the opportunity to be
a member of the Caucns.” said
Mankowske, *To the contrary, we
are  always  seeking  out

beneficiaries to sit with us — to fill
vacant seals or just because there
is a delinile need for additional
resourees,”

Mankowske added that while
the  Cauwcuy 15 limiled o
beneliciaries, the departmentl is
secking individuals, with KDFW
membership stalus, Lo assist in the
sell-povernmenl process when it
pocurs, These mdividuals are
members of the KEEY communily
but have bencficiary status with
another First Mation.

Althongh the department
recognizes  the desire  of
community members ta sirwith the
Caucus. it has a set sbructore which
i5 consistent with other Yukon Firsr
Nation “We
recognize that Kwanlim Dun is a
unique and diverse community but,

communities.

at the same time, the Land Claims
Agrecment is Lo be negotiated lor
KDEN beneticiarics and the Scli-
Government Agrecment is Lo
include bath beneficiarics and
community members. It s
unfortunate but we can’t change
that.”

Orther negotiating tables and
working groups, of the department.
include: Self-Government hain
Table Negotiations, Land Claim
Main Table Negotiations. Land
Negatiations Table and various
other worling groups dealing with
covernance issues. If you are
interested participating with the
Land Claims Caucus or would like
more information on other land
claim working groups, please call
our office atl (867 633-7812.

Land Claim Cavews members meel 1o diseuss Ihe issuss dl hand,
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Climate changes revealing new insighis info ouvr ancient past

With each passing swmimer, the
high mountain ice which preserved
the artifacts of our ancestors.,
continues (o melt away. Some say
in five to ten vears the remaining
ice patches that cover the high
country will be gone and a
fundamental kev to our heritage
will vanish with it.

lere in the Yukon, the
discovery of rare archagologicul
and scientific lreasures huave
increased signilicantly over the
past few years and this trend has
nol pone unnoticed by First Nation
cOImImunilics.

Three Yukon First NMations —
Dun (KDEN),
Champagne/Aishihik and the
Carcrossf Tagish ( CTEN) have now
formed a partnership to address the
important woark that necds to be
accamplished for the preservation
of their history and traditional
lands, The First Nations have also
held with
archacologists and scientists about

Kwanlin

discussions

investigating alpine ice patches.
The chance-discovery of
ancient caribou dung and an old
hunting tool, in a snow patch three
years ago, on Thandlat Mountain
in the southern Yukon near
Kusawa, mitiated the Ice Patch
Research Group. The group is
made up of univeisity researchers
and government scientists. In the
early stages of its work, it was
joined by Champagne/Aishihik
First Nation. The Yukon
Department  of Renewable
Resources and the Yukon Heritage
Branch have also been major
players in the project. The group
iy investizating the ecological and

archacological importance of the
ice patches. Thandlat Mountain is
lncated in the traditional fervitory
of the Champagne/Aishihik First
Mation.

Since the Thandlat Mountain
discovery, rare archaeological and
scientific treasures have been
unveiled closer to home. The
discoveries are providing scientists
with new insizght inlo ecologicul
communities that have exisled in
the area over the past 8,000 years.
The information may even yield
clues on how climatic change
impacts  loday’s  wildlife
population,

“For the past lwo summers,
many of these umgue artifacts have
been [ound right in our back yard,”
says Shuron Mankowske, KDFNs
Bund Resource Olficer, *“This is an
exciling initiative and one that will
let ws lcarn ahout
heritage. In many respects, the
Tindings have brought to life, the
stowics of our Elders. when it comes
to traditional hunting technigques,
The findings have even given us a
preater nnderstanding on how the
caribon has played an important
role in our history.”

The First Nation partners
helieve these artifacts must be
quickly salvaged from the melting
ice patches. As part of the artifact
recovery eflor. the First Nations
will comtinue to work closely with
the Yulkon Heritage Branch which
has been providing conservation or
preservation services for these rare
and delicate finds. The recovered
artifacts are currently being stored
at the Heritage DBranch, in
downtown Whitehorse.

are our

The First Nations are looking
forward to the time when they will
establish their own heritage
centres, where lhese important
artifacts can be preserved and
displayed.

Did you know...

Did yon know, during 1999
2000, for every loan dollar used
in land claim negotiations,
approximately 57 more was
cenerated, in the form of granls,
by the same department?

Did you know, for every dollar
generated, by the land claims
department, 10% ol thosc
dollars go directly Lo Lhe
administration ol the First
Nation?

Did you know, during 19949-
2000,  the land  claims
depurtment oencrated
approximately $2 million into
the First Nation for increased
programs and services. new
iniliatives, jobs, equipment, etc?
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CHIEF & COUNCIL

44— NMessage from the Chief &

It has been one year since we were elected to Chief and Council. It has been a
year of learning what is involved in being political leaders. We have been lucky to have
two members from the previous Council who have helped educate us on the many issues
facing the First Nation.

Over the past three months, we have put much effort into prioritising goals and
objectives for the Kwanlin Dun First Nation (/KOFA). In January, the Council went on a
retreat with the program directors to begin developing a strategic plan. The output from
this retreat was a purpose statement, also known as a mission statement, and four goals.
The statement and its goals are shown on page six of this newsletter.

The Chief and Council see all of the goals as being important to Kwanlin Dun if we
are to increase both our guality of life and standard of living. As outlined by the depart-
mental reparts in this newsletter, we are making inroads on several af these fronts.
Working with the other Yukon First Nations, we were able to increase KDFA s Land Claims
Compensation by over six million dollars. Other initiatives include, job creation, im-
proved programs and services, enhanced community consultation and involvement, and
site improvements such as the ADFA Baseball Diamond for our members.

As community leaders, the Chief and Council, make every effort to listen and act
on community concerns. A recent example is the General Assembly for Housing wherehy
the membership was given the cpportunity ta influence policy. The members in attend-
ance overwhelmingly voted in favor of flat-rate rent for all KOFAM Housing, which was ap-
proved by CMHC and went into effect on December 1, 1999.

At the General Assembly, this summer, we will be looking for your feedback on the
Kwanlin Dun Purpose Statement and Goals to determine if the Council is moving in the
right direction.

In the short-term the Chief and Gauncil is focussing on the “Excellence in Gavern-
ment” goal. Part of achieving this goal is preparing for a Kwanlin Dun Self-Gavernment
Agresment. We are now establishing administrative systems, such as Deceniralisation,
that will break ourselves free of the chains of the colonialist Department of Indian Affairs
{02{A4}) Band model of government. Establishing new systems is very time-consuming and
takes a lot of energy, but we are sure that when these systems are in place the Kwanlin
Dun government will be more responsive to your needs.

Getting constitutional talks started is alsc a very important aspect of self-govern-
ment. We are warking to get these talks moving as soon as passible. We are currently
waiting for the census work to be completed, as the information gained from it will posi-
tively influence the development of a AFDN constitution.

This newsletier provides you with details on how AOFN programs are delivered,
as well as, plans to improve our First Nation’s prospects. Although barriers stand in the
way of accomplishing many of our goals, we are confident we can overcome them, with
your help, and achieve great things for this First Nation.

Chief Rick O’Brien
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ECoONOMIC DEVELOPMENT

Advocating employment opportunities for KDFN

Evervone iy aware ol the dillicultics one cun
[ace when looking lor a job., Well, some of those
barriers may soon disappear for Kwanlin Dun First
Nalion (KDEN) members.

The Economic Development Qliice, ol the
First Nation, is currcatly examining the possibil-
ity of creating a "ok centre” which will coordi-
nate everything from making the initial contacts
with patential employers ta matching the skills to
and maximizing employment for community
members,

“This project is still in the development
stages,” sayvs Hert Pervy. Director of Economie De-
velopment, “bat, we definitely would like to see
this service up and running by May of this vear”

Currently the department 1s awaiting final ap-
proval of funding for the project. Tf successtul,
the job centre would be initiated as a one-vear pi-
lot project.

Although the job centre’s primary function will
be to strengthen emplovment opportunities for
KDFN members, its purpose will also have sig
nificant effects not only for the community but
also the individual. For example, by stimulating
employment of KDY members, it can also alle-
viate some of the demands on social programs
and, at the same Ume, promole sell-sulliciency
and encourage sell-conlidence among the mem-
bership.

Pointing (0 a drawing on his desk, Perry dem-
onstraled how the project would work, Initially,
representatives, of the job centre, will seek oul
crnploymenl opportunities in a variety ol [elds.
Those jobs and skill requirements will, then, be
mialched o community members with work cx-
perience in those areas.

To ensure the job centre has the adequate re-
sources Lo 111 the acquired jobs, the First Nation
1% presently preparing an inventory list of skills
available amony the membership, The project will
alzo be independent bul work closely with the
KDFEN House ol Learnang (o ensur the maost up-
w-date inlormation s available.

Perry says that eventually the services of the
job centre may be bypassed by some individu-
als, especially, for those members securing sea-
somal employment. “Tndividuals working in sea
sonal jobs may have established their own con
tacts with emplovers, through previous work, and
they would have the ahility to approach employ-
evs directly and secure their own employment.”

“By having the individual feel confidenl
enougzh to contact the employer directly is a posi-
tive step. That is what this project will be aboul
- fostering employee/employer relalions, present-
ing job opportunities and putling the Kwanlin
Dun people Lo work,™

Program Highlights 1999-2000:

* A landscaping training project of the Kwanlin
Dum Ball Diamondd

s Summer employment [for Kwanlin Don meam-
bers

a  Complelion ol Kwaolin Dun’s firsteomneccial
extahlishment

e A committee for the KEFN Coltural Cenre was
ealablishied

Whalt to waich for in 2000

o A job centre for Kwanlin Dun members

= A landscaping prgecl for the Whilchorse
Waterlront

#  Continued work on the Kwanlin Pun Develop-
menl Corporalion

& A draft desion of the AN Cultural Centra,
expectad for community consultation, in August

As Kwanlin Dun Firsi Nation moves towards
self-government, economic self-sufficiency
and employment opportunities for its people
must be a priority... Kwanfin Dyn seeks to
work with ether organizations and
businesses to build a community, which
offers opportunities of choice and self-
refiance for all Kwanlin Darn...
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EDUCATION

Adult education is
on the increase

In a long blue building, wcked away on a
small cul-de sac in the Kwanlin Dun First Na-
tion (KDFN) community, membership have
found a passage o many training opportunities
that they many not otherwise have had access
.

But, don’t let the location of KDFN's House
of Learning lool you, there is plenty of aclivily.
“There are a number of programs heing offered
out of this building—cducation, rraining, recre-
ation and Lthe Elders program,” says Tina Jules,
KDEN's Direclor of Education. “And, we arc
now making the transition to incorporale hwiman
resource development (HRTDY) and the social as-
sistunce program. As well, we are currently
working on amalgamating the Elders Program
wilh Culture and Language. This will be called
the Elders Culture and Language Program.”

The House of Learning offers assistance to
all uges, whether it is a child/ teenager attending
public schools from kindergarten to grade 12 and
adult edueation, including a number of Elders.

“Same klders, in our programs, have not
sone 1o school for decades — for some, it may
b as long as four decades or more, It is sad that
it has taken %0 long to creule o place for these
individuals, Now. they are here und in many wiys
they have become role models for other Elders
and young people searching Lo gel a better edu-
cation.” added Jules.

Conventional training/education tools are not
always the most appropriale means for educa-
tion, said Tules. “Sometimes we have to use ma-
rerials that one would use in their every day life.
For example, some of the Elders just want to be
able 1o read their Bible ur a picce of writing pro-
duced hy a family member, such as a biography.
poetry or legend. We have to be very open
minded here. We do nol want to discourage
them.”

Chisf Birk O'Brien receives g lagson in nes technology from our
fuiure leadars,

Tules added that requests for adult education
has increased tremendously in the communily and
it is, at times, difficult to mamtain the demand.
“Tust look at this last Upgrading Program, We had
aver 70 enquiries, 62 actual applications, huweyer,
we can only accept 30, That number, of course,
has been increascd and we now have 32, With
Timited resources. wo do everything we can Lo meet
the demand.”

Another achicvement of the education depart-
ment is that it is working very closely with other
departments, within Kwanlin Dun, to promote Fiest
Nation emplovment and assisting membership in
their journey Lo scif-sufficiency. “We receive train-
ing dollars [rom a variety of sources, bul those
dollars are for Kwanlin Dun members only and
our goal is W provide them with the cducation,
training and cmployment opportunilies they need
o make that journey o self-sufficiency.”

Jules says, she is also proud of the fact her
department has made progress in promoting First
Nation employment in the KDI'N community. **We

Continued on page 9
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Kwanlin Dun paves the

The journey Lo sell-sulficiency olten presentls
many stumbling hlocks. For some, it might even [eel
as though they are parlicipaling in an obstacle course,
never knowing where w turn. One may have the desire
Lo complete the task bul they are lucking in education,
capericnos o suppart systems o gl the job done.

Well, Kwanlin Dun First Nation™s (KIDDEN)
Department of Education has commenced a progeram
that may be the answer to your problem., The prograim
is entitled. “Journey to Self-Sufticiency™ and is aimed
at helping get people out of the Social Assistance cyele
and keep them our for life!

Iourney to Self-hufficiency 15 a three-year pilot
project funded by the Department of Indian Affamrs
and Northern Development’s  (IANSY) Gathering
Strength intiative. The program will receive 5 150,000
annually.

The program deals with a variety of issues faced
by the KDFN membership and assists them in their
journey. Some aspects of the program includes skill
development in life management, upgrading, work
experience projects and individual training plans
({TP). It also delivers workshops in self employment,
traditional life-styles, and career planning and saining
employvment.

The journey to becoming sell-sufficient begins
wilh completing an fIP, The TP will help an
individual Lvoul whal they wanl o do and how 1o go
about doing il 1L is also designed Lo ensure thul all
the support systems are in place (Junding, daycuare,

Adult education. . .
Continued from page 9

are proud to say that all the staff, employed here and
in the other departments 1 oversee, are of First Na
tion ancestry, not necessarily Kwanlin Dun but Iirst
Nation.”

Jules says the achievements of her department
could not be accomplished without the hard work of
her staff, “We realize our efforts can only be accom-
plished one step al a time bul these individuals have
excelled as a team and their hard work and dedica-
tion has definitely helped this department in reach-
ing ils goals.”

way to self-sufficiencj

transportation, etc).

If you would like more information of the Journey
to Self-Sufficiency program, please contact Karree
Vallevand at 633-7809.

Filling the cracks of
the public education
system

For one reason or another, there always sceims
Lo be g student who laces dilliculties in the public
cducation svstem. Now, Kwanlin Dun First
Mation’s (KDEN| House of Learning is attempting
to assist students through these barriers and fill in
the cracks.

In November 1999 KN initiated a new
project called, “Filling in the Cracks” (£17C). This
is a three-year pilot project funded through
Giathering Strength-Fducation Reform and the
Department of Hducation. The Community
Development Fund also assists with the of wages
for a Student Support Worker and honorarioms for
the Elder/Resowrce Worler,

FITC 15 a program designed to enhance
education services provided to Kwanlin Dun
children and youth enrolled in the Kindergarten
to Girade |2 public education system so that it may
reduce the number of students that are sometimes
referred to as fallen through the cracks.

While the problems faced by students may
vary, F/fTC has ensured there is something for
everyone. As part of its initiatives, FITC has
gstablished a homework centre and lutoring
service to allow students a quiet area to work on
school assignments; developed literacy and
cultural projects which could involve reading
circles, novel studies, ete.: and, offers an
Alternative Education Program to students having
difficulty in the public education system,

If vou would like to receive more information
of the FITC program, please contact Logan Wedge
or Jolene Smarch at 668-2823,
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HousING

Kwanlin Dun tenants get a break in their rent

Changes to rental rates, for the Kwanlin Dun
First Nation { K2OFN) Honsing Project, have been
met with mixed emotion.

“The housing department 15 very aware of the
concerns expressed by members. particularly stu-
dents and Elders,” savs Ray Santa, Director of
KDFN Housing., “So far, we have dealt with the
Clders and we are working with several depart-
ments within the federal and KDFN governments
to see if something can be done for the students.”

At a Special General Assembly on October
25th, 1999, the membership overwhelmingly
voled in Tuvor of establishing [lat-rate rent for the
Kwanlin Dun community. This change meunt that
rather than paying 253% of a household™s gross
income, [or the rental of their housing unil, rent-
ers would now pay a set-rate ol $330 [or KDFN
members and 5550 [or non-KDFYN members.

Prior W the change in rent, Elders, who were
KOEN members und 65 yeurs old and over had
their rent set al 528 per month, Non-KDEN mem-
bors, who were enants of Kwanlin Don as o De-
cember 1, 1999 and were 03 vears ol age or older,

also grand-fathered in at the $28 rental rate. By
Chief and Council resolution, rent for KDEFN
meimbers, who are between the azes of 60 and 64
had their rent set at 5200 per month. The new
rental rates, on all housing units, were imple-
mented December [, 1999,

“Tor the most part, the majority of the mem-
bership is pleased with the change in rental lees,
Huowever, [or those who have expressed concern,
wie want Lo reassure them that we are taking their
concerns very serivusly and woe are looking al ways
Lo deal with this issue, butl il may take some time,”
5y Sanla,

In order for rental rates o be amended, KLY
was required 1o sceure special approval from the
Canadian Mortpage and Housing Corporation
(CMHC) As part of the process, CMHC reviewed
the actual rent charged for its housing units over a
five-year period and determined the new rental
rates from that amount. 'This special approval 15
on a 10o-month trail basis. At the end of trial pe-
rioed, the rent will he reassessed.

First Nation contractors benefit from housing contracts

First Mation cmployvment was high on the
agcnda of the Kowanlin Dun First Nation (K DEFN)
Housing Program, during the last year.

"We owe pleased o announce, during 19599
2000, that $100,000 worth of renovations work
completed on the housing waits, was tendered to
and completed by First Mation contractors, the
majority of which were Kwanlin Dun members,”
savs Ray Santa, the Director of K28 Housing.

Orwver the years, many of the contractors have
acquired an exceptional skill when participating
in the bidding process, *“I'hey have a very sharp
pencil,” says Andrew Joe, Manager of Operations
and Maintenance, “Their bids are quite close.”

Some of these First Nation contractors are
now approaching outside businesses to form
partnerships so that they can he more competitive

ang otfer additional services to the First Nation.

“It's quite execiting to see this economic
opportunity tar First Nation bosinesses. It is very
positive and a trend that we are glad to be part
of,” concluded Santa,

Community Watch can
stop vandalism

The Kwanlin Dun First Nation {KDFN)
Housing Department and its tenants continue
to be plagued by vandalism to its housing units.
If you witness an action of vandalism on the
units or you notice any suspicious movement
in or around housing units, please contact the
RCMP at 667-5355.

Kywanlin Dun First Mation » March 2000 » 15
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HOUSING

Changes o rental rates, for the Kwanlin Dun
First Mation (KDFN) Housing Projecl. have been
met with mixed emotion,

"The housing department is very aware of the
concerns cxpressed by moembers, particularly stu-
dents and Elders,” says Eay Santa, Director of
KN Housing, “So far, we have dealt with the
Flders and we are working with several depart-
ments within the tederal and K124V sovernments
to see if something can be done for the students.”

At a Special General Assembly on October
25th. 1999, the membership overwhelmingly
voted in favar of establishing flat-rate rent Tor the
Kwanlin Dun commumty. This change meant thart
rather than paying 25% of a household’s gross
income, for the rental of their housing unit. rent-
ers would now pay a set-rate of 535() for KDFN
members and $350 for non-KDEFN members.

Prior to the change in rent, Elders, who were
KDEN members and 65 vears old and over had
their rent set at $28 per month, Non- KDFN mem
bers, who were tenants of Kwanlin Dun as of De-
cember 1, 1999, and were 65 years of aze or older,

Kwanlin Dun tenants get a break in their rent

also grand-fathered in at the $28 rental rate. By
Chief and Council resolution. rent for KDFN
members, who are between the ages of 60 and 64
had their rent set at $200 per month, The new
rental rates, an all hoosing units. were imple-
mented December 1, 1999,

“For the mast part, the majority of the mem-
bership 15 pleased with the change n rental fees.
However, for those who have expressed concern,
we want to reassure them that we are taking their
concerns very seriously and we are looking at ways
to deal with this issue, but it may take some time,”
savs Santa.

In order for rentid rates to be amended, KDFN
was required to secure special approval from the
Canadian Mortgage and Iousing Corporalion
(CMHAC), Asparl of the process, CMAC reviewed
the actual rent charged for its housing unils over u
[ive-year period and determined the new rental
rites [rom thal amount. This special approval is
on a 16-month trail basis. AL the end ol trial pe-
riad, Lhe rent will be reassessed.

First Nation employment was high on the
azenda of the Kwuanlin Dun First Nation { KDY
Housing Program, during the last vear.

“We are pleased (o announce, during 19949/
2000, that $100,000 worlth of renovalions work
completed on the housing units, was tendered o
and compleled by First Nalion contractors, the
majority ol which were Kwanlin Dun members,”
says Ray Santu, the Direclor of KDFN Housing,

Over the years, many ol the conlraclors haye
acquired an exceptional skill when participating
in the bidding process. “They have a very sharp
pencil,” savs Andrew Joo, Manager ol Operalions
and Maintenance, “Their bids are quite close.™

Some ol these First Nalion contraclors are
now approdching oulside businesses W lorm
partnerships so that they can be more competitive

First Nlation contractors benefit from housing contracts

and offer additional services Lo the First Nulion.

“I"s guile exciting o see (his economic
opportunity for First Nation businesses. Ttis very
posilive and d trend that we are glad w be part
al,” concluded Santa.

Community Watch can
stop vandalism

The Kwanlin Dun First Nation (K240
Housing Department and its tenants continue
to be plagued by vandalisni to its housing units,
It you witness an action of vandalism on the
units or you notice any suspiclous movement
in or around housing units, please contact the
RCMP at 667-5555.
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Land development project receives raving reviews

The work 15 nearly complete on
Kwunlin Dun First Nation’s
(KDFN) land development project
mvolving the Crow Streer and
Swian Road areas of the City of
Whitchorse.  This  project
represents  the  first wholly
independent land development
project undertaken by KDFN,

The First Nation was involved
in the project [rom the onset and
mcluded initiatives rom project
management to reluining the
services of UMA Engineering Lid.
as the planning and engineering
consultant,  “Strong  KDFN
involvement was maintained
continuonsly throuchoul the

project — from site planning,
preliminary engincering, detailed

design, comstruction, and now into
the operation and maintenance of
the facilities,” says Andrew Joc,
Manager of Operations and
Maintenance.

The site planning of the
development has  achieved
exceplional reviews in relation 1o
its building sites and the laree
green spaces. The site planning
was o [undamental step in the
development. This task was
undertaken by KDFN  with
assistance [rom UMA's planners.

The lacililies to service the 35
lot development include piped
waler and sewer, shallow buried
power supply, cable TV and
telephone, a sewage lift station and
a recirculation and reheat system.
The recireulation and reheat
system is a unigue feature of the
development which provides
frecze protection to the water

swstem by recirculating the water
and imnpecting heal during the winter
months.

KDFN also worked very
closely with the Cily of Whitehorse
to undertake a developmenl that is
consistent with the City's land
development standurds, This
objective has been achieved, and
perhaps exceeded, witli Lthe guality
of the products and workmanship
in the development.

The contractors involved in the
project were Pelly Construetion
Ltd., Talmark Construction Ltd and
Skookum Asphalt Ltd. Local
assistance to UMA Enpincering
was provided by Niels Jacobsen. P.
Lng and Lars Fossum,

This project was funding by the
Department of Tndian Affairs and
MNorthern Development (1XANIY)
under its Green Plan Funding
Program.

The Kwanlin Dun First
Nation (KHOFYN) Housing
Department now manages 220
homes in Mclntyre Subdivision,
Crow Street and rural areas, Of
the houoses rented, a large
percentage is occupicd by non-
KDEN members, At this time,

Emphasis on home ownership

there are no plans for building
additional  houses. More
cmphasis will be put on
establishing policies which will
eventually allow  KDEFN
members the opporlunity Lo own
their own home,

Rental arrears a

The Kwanlin Dun First
Nation (KDFN) Housing
Department continues to deal
with a large amount of rental
arrears. This arrears situation is
in fact putting the Contract
{operating agreement) between
Canadian  Mortgape and

serious problem

Housing Corporation {CMHC)
and KON in jeopardy. If you
currently owe back rent, we
would request that vou come to
the Housing Office to arrange
a payment schedule.

In recent months, the
Kwanlin Dun Pirst Nartion
Housing Department has heen
upgrading und improving
healing systems in its housing
uits. As of March 31, 2000, 50

Heating systems being upgraded

heating systems  will be
completed, If vou would like
to recerve more information on
this new initiative, please
contact our office at 633-7833,
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Program Highlights 1999-2000

e A new approach to improved efficiency and
teamworle building has been implemented by
incorporating Capital, Operation & Maintenance
and Housing under the Director of Housing.

¢ Preliminary work began on the development of
10 campground sites at Jackson Lake. The site
design includes a single-vehicle lane for access,
fire-pits and five raised platforms for the comfort
of Elders. The site tukes advantage of the scenic
landscape of @ natural bow] formation in the euarth.
The vehicle lune will limit damage w the sensitive
and small land selection known as Jackson Lake.
Through an open lender process, the Jowest bid
wus submitled by Northecan Environmental.
Northean Envirommental has two Kwanlin Dun
Band members working on site.

= Construction of an addilion 1o Ashea Head Stant
is scheduled For carly summer. A contribution of
$200,000.00 has been received [rom the
Community Development Fund, Economic
Development, Y1, and an  additianal
contribution of 525000000 fram Kwanlin Dun
Capital will be required to complete the project.
T'he new addition will provide access to child care
andfor programming for infants, toddlers and
preschoolers and their families.

s Plannmg and Design for a new Admimsiration
Building, improved facilities at JTackson Lake and
an Operation & Maintenance facility are ongoing.
Frior to commitments o construction, costs for
the Clperation and Mantenance of the buildings
and construction costs will be identified and
analyzed. Further discussion regarding the
Recreation facilities for KDFN must be included
in this process.

e Ap expansion to the House of Learning is going
through the Planning and Design phase. An
application for Community Development ['unding
has been submitted and additional dollars are
being sought. Upon approval, this construction
project should begin late summer.

#  [wanlin Dun is near completion of the [irst phase
of a project that provides internet and e-mail Lo
all Kwanlin Dun employees and members ol the
community. A full Network system is dependent
upon the installation of fibre oplics and Kwanlin
Dun must work around these limitations by work-
ing through the e-muil network, The signilicant
advantages of the new technology are lime man-
agement [or sharing information, reduction of
long-distance charges in some instances and ac-
cess W Distance Education for Kwanlin Dun com-
mnily members.

What to watch for in 2000-2001

Site Improvements to the four main administration
buildings: Nalowataku, the Band Otfice, the Health Centre
and Ashea Head Start. This project includes electrical
installations, asphall, cotsfputiers, paving and landscaping.
The projeet will be olTered as an Open Temder process,

Ashea Head Start Infant Wing: The Infunt Wing Building
Committes will be making decisions regavding the project
management and further information should be available
o the public in June. Construction is expected to begin in
late Tune, carly July.

Huouse of Learning Expansior: This project hus o Tlanning
and Design phase that requires complation. Funding from
a number of sources must also be approved betfore u
commitment to construction can be made, Should all
aspects of this project come together, construction could
beginin late Tuly or Augusl.

Hoausing Addition: Planning and Design is underway Gor
the construction of a small addition to #77 McLennan. Lhe
Housing office. Upon approval of the construction budget,
in the new fiscal vear, construction will begin this season.,
The tinished offices will house Capital and Operation and
Mlaintenance stafl.

Additional minor works will continue to be
advertised by postings af the Band Office, House
of Learning and the Housing offices. Some items
may be advertised through the newspaper as
reqgtitred.
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Kwanlin Dun First Nation Phone Directory

Frequently called numbers:
General Inquiries/Reception

Director of Administration
Personnel Manager

Director of Finance

Director of Land Claims
AfSecretary/Enrollment
Lands Specialist
Meapping Technician
Band Resource Officer
Lands Technician

Director of Economic Development
Makwatako Pollatch House

Director of Housing/O& M/ Capital
Office Clerk
AiManager - Capital Projects
Operations and Maintenance

AfDirector of Education
Office Assistant Trainee
HEID Officer
HED-Assistant Trmnee
FITC Coordinator (K-12)
Recreatiom - Trainee
Elder’'s Coordinator
social Services Tntake Officer

Director of Community Justice
Office Assistant
Victim Services Coordinator
Justice Support Worker
Youth Justice Waorker

Director of ITealth

Community WellnessCoordinator

Ashea Daycare Manager

633-TR00

633-7826
633- 7807

6337806

633-7822
633-7812
633-7811
633-7808
633-7813
633-T827

633-T824
668-2586

633-T846
6H33-T833
633-7834
633-Ts01

(G33-7TH39
(H33-T809
633-785()
£33-TH4
HER-2823
(353-7836
(33-TH45
H33-T831

633-7851
633-785()
633-7832
6H33-T833
633-7833

668 -T18G
633-6149
393-3963

Garry Umbrich
Marilyn O'Brien

Yacant

Tom Beaudoin
Faven Tsandaya
Bruce Gilroy

Roger Ellis

Sharon Mankowske
Josh Smith

Bert Perry

Ray Santa

Millic Gage

Hazel Buffalo-Robe
Andrew Joe

Tina Jules

Edith Baker
Suzan Baufeld
Karee Vallevand
Logan Wedge
Ray Sidney
Donna Hager
Tennifer Edzerza

WVictoria Fred
Rosemary Waugh
Yvonne Smarch
Cd Gordon Sr.
Peter Nemeth

Michelle Tochachek
Barbara Powick
Mariah Andrews

Kwaniin Dun First Mation » March 2000+ 19



JUSTICE

Elforls have been directed toward program
stabilization, improving and expanding suppuorl
services and building program relations. says
Victoria Fred, Director ol Kwunlin Dun First
Nalion's (KDFN) Community Social Justice
Program,

“The department has been Taced with many
chstacles, since ils conception in 1992, The
problems have ranged Trom the ability 1o secure
carc funding for justice initiatives, the need to
expand and improve services for community
members, to promoting a better understanding of
our program to our people and the community at
larpe,” said Fred. “But, we are making progress.”

Fred took on the respomsihility of the KOFN
Justice Program in May 1999, Since that time, the
department has been successful in obtaining a
multi-year funding agreement to March 2001,
mitiating new projects Tor the Kwanlin Dun
people, strengthening existing and formulating
new partnerships with the greater Whitchorse
community and conducting a relentless campaign
to promote justice initiatives in the Kwanlin Dun
community.

Although Tred is proud of the
accomplishments of her department, she stresses
that much of the program’s success has been the
direct result of community involvement. “Cur
achievements have not been without the assistance
and the direction of the community,” said Fred.

“We currently have two main advisory
commiltees — the Justice Council and the Crime
Prevention Team — and we have also received
additional input, from communily members,
through a recenl survey., These individuals have
broughl some valuable insight and contributions
to Lthe table, all of which have been a great assel
ta the program.™

Fred udded, thal in addition (o community
participation, her department huas been able
acguire a lNve-member leam o serve Lthe
cormmunily, Four ol the live members are Itom

Kwanlin Dun Justice Program making great strides

the Kwanlin Dun communily. which gives
KDFNs Justice Program un increased edge on
reaching the grassroots people.

"By huving our workers (rom the comimunity,
wiz have worn hall the baule. Qur workers not anly
have the knowledpe of community dynamics, but
they have lived il Lo the case ol our clients. they
are more apl W communicate and fecl safer with
a person that has some understanding of their
individual situations.”

Support services expanded
for Kwanlin Dun families

Kwanlin Dun First Nation®s (K2FN) Com-
munity Social Justice Program has mcorpo-
rated new support services for Kwanhin Dun
families.

“Recently, the Justice Program. has incor-
porated the use of family conrt circles to as-
sist Kwanlin Dun members in their child pro-
tection proceedings. This new service is ex-
tended primarily ta those involved in the Child
Welfare: Process.” says Victoria Pred, Direc-
tor of KDFN s Community Social Justice Pro-
gram.

Part of the services provided by the First
Nation includes: assistance for the parents in
retaining legal counsel, mediating relations
between the social workers and parents, co-
ordinating family supporl circles and prepar-
ing for family circles.

While the Justice Program is allempting
to meet the needs of community, through this
new initintive, some aspects of the process still
needs to be negotiated. “Not all applications
cun be addressed in these lamily courl circles,
however, we continue Lo negotiale with the
courts and legal services (o address our
people’s needs,” concluded Fred.
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Taking the steps towards improving community safety

In the last year, Kwanlin Dun First Nation's
(KN Communily Social JTustice Program has
established two main advisory commumittecs (o provide
direction in its initiatives.

The first advisory comnuittes is an cight-member
Justice Conneil which was ecstablished in October
1999, This conneil is very unique in its make-up as it
15 reflective of all generations, including youth, and
has a balance of bath men and women. The members,
of the council, alseo bring a wide range of ideas.
knowledge and expertise when assessing the needs
of and serving the KOFN community.

The second committee is the Crime Prevention
Team, which was created in Tebruary 1999, but did
not become active until September 1999, This team
is made vp of community volunteers and various
KDEN departments  Justice. House of Learning,
Community Wellness and Leonomic Development.
This group's primary objective is to improve
community salety.

“To assisl the leam in its mandate, the justice staff
conducled a community survey in May 1999, There

was also information gathering throough telephone
calls and community mectings. From the information
oathered, the team was able to develop a Community
Safety Strateey, The stratepy is intended to work
toward creating a safer enviraonment within the
Kwanlin Dun community,” said Victoria Fred,
Director of K2FY s Community Social lustice
Program.

The Commumnity Safery Strategy halds three maim
components: Neighborhood Watch, Block Parents and
Communty Walch Patrol. Fred says. these projects
are stll in the development stages and will nat he
implemented immediately. “We need to have turther
consultation with the community. We need to build
awareness around the projects and, in some cases.
we may even have to tailor certain elements of the
projects to meet the needs of the community.”

e

Comminity ahildran get hands on experience in oparating the lastast
computer equipment at the House of Laaming.

Program Highlights 1999-2004):

* Incorporated the use of family court
circles to assist KDIN members in their
child protection proceedings.

* Secured a multi-vear funding agreement
to March 2001

* Eslablished a Justice Council and Crime
Prevention Team

* Conducted a community suryey on pro-
orams and services

* Developed a Comununity Safely Stralegy

w Participale on the Youth Coort Uses
Conumittec

* Participated on the Child Welfare Uscs
Committes

* Participated in the Safer City Stratepy

What to watch for in 2000-2001:

* Improved support services for both the
youth and tfamilies

* Increased use of youth circles

* Mediation and confliet resolution ser-

vices to KIDYFN families
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HEALTH

Helpis now avadlable for vicims of Residential School
abuse,

The effowrls of the Keanlin Thn First Nation { EDFEN)
Communny Wellness progrom has been expanded o improve
the support services for conununity members and promote
awearencss of the elTeets of Residential Schaoals.

Through the Abhariginal Healing Foundarian, KEHN
was ible to generate funding which enables members to ad-
dress the wnpaels of Residential Schools on themselves and
thedr Families, T stranathen this initiative, three First Na-
tion people were hired to deliver the services, The individu
als are Aondy Wieman, Therapentic Healing Counselor and
Eavuling Baisser amd Cocil Tackson as supporl workers.

The approach raken by the team can by no means be
compared to the customary connseling practices vsed in
rmzinstrean (ueilities. Muost ol the setivities are designed spoe-
cifically ro reach the prassroats people. Over the past few
mcnths, the group has intredoced a variety of activities. For
caample, they hoave Tacilivaed groops wnd cireles; encour-
agod trachiniomal pursnies ancl, held zeveral trade fairs and
cotmnunity Feasts, As well, in collaboration with C.ALRS.
Soviety s examining U possibililies of opening o Deop-In
Coenire in downiran Whithorse,

IF you would like move information oo this project.
please contact owr oifice at G33-G140,

Progeam Lighlights 1999-2004)

KON Aleohal and Dirog Services, Cangrarulations
Lo the participants for thelr conmmitment and hard work.

v Maromal Addicions Awareness Week (AYAAWT was g
areal success! Ag part of the lestivities, approximately
M) people attendead the community Feast and 30 pa-
lcipaled in the MAAW walk Tor sobricly. Parlicipanis
witlked down every sireet i the communiry, shouting
and beating drums, The purpose of the event was to
raise wwareness ahoul addiclions and working losmesther
o create wellness,

A workshup called, "How te hundle everyday anger in
recovery.” was orpanized for communiry membears, [7if-
teen participants learmed what triggers anger, the dit-
ference belaeen passive, wppressive aond asserlive be-
havior and how o acr assertivaly when dealing with
erervday lives,

e An Elders” plenice for the women of &Y wag orin-
nized, 0 cooperation with the Justice Department. El
ders discussed the bnpact ol social ssues facing wommen

s Muny people ailended treatmenl prograims by way of

Healing the effects of Residential School

today and how to handle them, The concerns raised
dealt with parenting, relationships and working to
mether. The peneral Meeling participunls cane wway with
was thar love and compassion is the greatest support
We Cin give.

= A Relapze I'revention Workshop was hald Tor the
people of Kawanlin Dun. The workshop was 50 sue-
cesslul, the progran s considering another ooe in early
Tune, The participanrs had all haen ol of Ireaimenl
For 1w yvears, The workshop Focosed oo the nnder-
standing of the relapse process, recognizing individual
high-risk silualions and developing a plan Lo maintain
sobriary,

s A cunmunity -based progrom dealing with aller care
and relapse pravention is now being comrdinared. This
will inclode the development of training and education
sewstons aboul substance abuse, alter care support and
relapse prevention, for cormmunity maembers invelved
in keeping the wellness path.

Wheat. by weadeh lore:

« CALRS. Gutherings

#  Discussion groups tor yourh will be starting
o«  Fish camps will be apening

s Kils will e availuble for guitting smoking

The KOFEN Community Wellness Program (CFW) leam
withs with mdividuals o steive Do healing and wellness.
CWF loes this by supporting the individual, the Family, the
extended family and the community based on a halistic ap-
proach. We provide counselling and support while respect-
i each person’s values, belicls and righl ur comldential-
itv. A person’s healing parh i a life lang journey rowards
wellness, Wellness means respecting and narturing our
silvies; our bodie s, our minds, our ernolicns, our spirils wod
anr environment,

The Conmununily Wellness Praogram can help the
compmmiry with:

# o Alcobol & Drug assessimenol and referal o treatmend
with afereare counselling

F  Child Wellare

= Residential School Syidroowe

#  Family Violence including: physical, cmotional,
sexual and mental abose

# Anger Maoagemem

#  Sell-esteem Ruilding

b

o Child & Youth support and counselling using art and

play therupy
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Healthy Generations Start with Our Children, ..

Thi: Health Centre ofTers o
variely of services to all
senerations. For families
with young children, our
programs include pre and
pewst natal teachings and
[ollow-ups, Healthy Babics,
Heullhy Generations { prenat-
tal nutrition), immunizations
and other supports for
[mnilies.

Heallthy Familics Program
offers home visity and
programs such as Mother
Moose which 1s a time for

Ashea Head Start

Ashean Head Start., a First
Malion preschaol program
thal supports Families,
provides success and gives
children o head start in
education, health and
nutrikiv.

Health Centre

Kwanlin Dun First Nation
Health Programs are
committed to supporting
families with the growth
and development of
children. The roots of
health are planted in the
early years. Through
Health, we offer a varicly
of free and friendly
service:

rhyyvmes, songs, stories and 4
healthy lunch.

Child Development Centre

Healthy Familics

Child Development StalT
work with families and
children 11 homes, at the
Health Centre, Ashen Head
Start and other daycares,

“...Take the First Step”
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The following speech was delivered by Kwanlin
Ihim member, Shirley Dawson, during the a
cammumity feast for Ashea Headstart.

Welcome elders, parents, teachers, inviled
guests and children, For those who do not know
my son, his name is Jeremy, Jeremy has been par-
ticipating i the Abaoriginal Head Start (AHS) pro-
oram since December of 1998, Becoming a par-
ent of the AHS program has been very rewarding
tor Jeremy and myself. Through the Head Srart
Program, [ am able to see my son’s progress along
side other children. First of all, T would like to
say the Abaoriginal Head Start Program allows all
children of First Nation ancestry o develop cul-
turally, socially and mentally in a safe and happy
environment.

The most important learning tool that the AHS
program has brought to my son, is the ability o
learn and speak the native language and culre,
Twice o week, the children of AFS receive native
language lessons by a First Nation Instructor, The
children also learn Lo play traditional hand games.
sing songs and learmn about the Wolf and Crow
Clan System.

It 15 through the AZLS classes that my son is
able o inleract with other children his own age

Elder Margarat Petersan, har daughter Shivley Dawson and Grandsan Jeremy

and learns to become outgoing and eager for so-
cial play. With the aid of a teacher, JTeremy 15 able
to access a computer to help him learn and un-
derstand such things as memory games, puzzles
and dinosaurs, just to name a few.

As a parent of the AHS program, I try to en-
sure that Jeremy received the full benefits of the
[ead Start Program by regular attendance. As a
resull of resular attendance, Jeremy is able to
gxcead in the areas of gross and fine motor, speech
and language skills. My son and [ have also had
the opporlunily o nurture long-term riendships
with other children and parents within the pro-
sramt, The Heud Starl Program nol only promaoles
cultural learning but it also [ollows the Canadian
and Indian Food Guides and ensures each child iy
provided with a well-balaneed dict,

Finally. | would like o say o those parents
who may have a child or children gl bome w
please take advantage ol our wonderful Head Start
proeram. cilcred through the Kwanlin Dun First
MNation Health Program. The AHS program allows
a child to expericnee the world outside ol their
hames 1n a safe and happy cnyirommnent.

hussi Chao
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