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Community

Kwanlin Dun First Nation is the largest landowner
in the City of Whitehorse. We are a nation of over
1,000 proud and diverse citizens.

Our government upholds our nation’s principles to:

* Act as the steward of the land, resources and
all living things on and within our Traditional
Territory.
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diversity of citizens.

» Encourage respect for all citizens, especially the
Elders, youth and children.

» Provide good, honest, open and progressive
government led by accountable and
democratically-elected leaders.

* Implement and uphold the Final Agreement
and the Self-Government Agreement, and
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KWANLIN PEOPLE LIVE HERE
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TOGETHER

Connection

Our government supports our nation’s values to:

* Maintain and preserve our relationship with
the land, resources and living things in the
Traditional Territory of the Kwanlin Din First

Nation, now and into the future.
4D 41D

* Preserve and promote our traditional languages,
practices and culture.

* Protect our youth and children, instill in them
an awareness of their Indigenous identity and
values, promote their education, and enhance
their future.

» Strive for economic, community, spiritual,
andpersonal well-being.

+ « Bxpiiess aind protect our Indigenous rights and

41D.D -2+DDb D 4. D44aD/A40RD Y - lod highddhddr the Kwanlin Dun First Nation

Final Agreement and the Kwanlin Dun First
Nation Self-Government Agreement.

The moccasins pictured on
the front cover were made
by Gertie Tom.

Many thanks to KDFN youth
Cory Holway for providing
the Southern Tutchone
translation on the cover.
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Strength

CONTENTS

4 Message from Chief Doris Bill

5 PART 1
We Are Kwanlin DUn

8 PART 2
Our Government

14 PART 3
Project Highlights

31 PART 4
Financial Statements



QLI LA

MESSAGE FROM N
THE CHIEF

It's my pleasure to present you Kwanlin Dun First
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year. These pages represent the successes and

achievements of our First Nation.
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This year taught us the importance of staying
connected. As the COVID-19 pandemic continued
to impact our lives, we had to connect over the
phone and online. Keeping in touch and reaching T . e Qa\ £
out to friends and family was, and continues to be, Syt TRl Ut o st
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important for our mental health and wellness. &”"',.'.m'-‘,.,,. N S 1/ 6
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and responsive to each wave, keeping safety and ‘ J
well-being top of mind. Shaw nithan, masin cho, o " :
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their part.
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KDFN continues to plan for a better future for our
community. Neighbourhood planning is underway
for the Mclintyre subdivision, including Crow and
Swan streets. As the cost of living continues to
impact our people, a housing strategy is underway
to create more options and opportunities for safe

and stable housing. OUI’ peOp|e

During the last year, KDFN expanded child and We acknowledge the Tagish Kwan as the original people who
family supports, in-school education support, and 5RD -1 ELE7 (Y 41D - i 41-4 i1Pe D 7+ et
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we provide our youth with a good education so alongside the headwaters of Chu Niikwan.

they can rise up to be our future leaders.

1648 - }b

As the colder weather sets in and 2023
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as a Nation and where we are heading. We’ve come

a long way but there is always work to do. | wish O ur Iands
you nothing but the best in the year ahead! 1.042 kn? Settlement Land

17,026 knt Traditional Territory

Chief Doris Bill 2,385 hectares of Settlement Land in Whitehorse
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KDFN'’s new
modern Lands
Act comes
into force.
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OUR
GOVERNMENT

Kwanlin Dun is a self-governing

First Nation. All branches

of our government protect

the interests of Citizens and

uphold our Constitution.

"ID+. Y 741 -1 848ab
provide guidance and wisdom.
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STAFF IN PERMANENT
OR TERM POSITIONS

40%
Council is hard at work moving OF STAFF ARE KDEN CITIZENS

the government forward. They OR CLOSE FAMILY MEMBERS
i-RP - Y +b.( .0A8 8406D.

including making and
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10%
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developing policies.
OF STAFF SELF-IDENTIFY
AS YUKON FIRST NATIONS
(OTHER THAN KDFN) OR
INDIGENOUS CANADIANS
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KDFNGOVERNMENT DEPARTMENTS

Executive Services provides corporate and
administrative support to Council.

Administration implements direction from
Council and provides services to departments,
including:

* Human Resources;

* Communications; and

* Legal.

The ' XDAT740RD 7 £0 ZhAED

» provides policy and decision-making support to
Council;

* maintains the citizenship registry and KDFN
records; and

» works to implement KDFN'’s Final and Self-

Community Services is responsible for houses,
buildings and infrastructure.

BY THE NUMBERS

« KDFN manages 229 rental properties and
provides maintenance on 11 government
buildings, recreation facilities, and public
spaces.

* $1,452,130 was spent on maintenance and
upgrades to existing homes. (This does not
include the cost of staff labour.)

» Staff dealt with record snowfall amounts in the
winters of 2020-'21 and 2021-'22. KDFN added
and funded additional street clearing, over and
above what was done by the City of Whitehorse.

» Completed construction on the new Kashgék’
Building (Community Hub).

. RP+ D 4 -2+bDD D 4. -1 4ib AD Ped. 4i-4

stem from those agreements.

» Started planning on 13 tiny homes that will be
constructed in Mclntyre. 9
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Economic Development generates wealth for
KDFN and works alongside Chu Niikwan LP.

Education and Social Developmentsupports
life-long learning and skill-building.

"D (+ RAID (+ &&+- & & 41+ 7&i NP

- House of Learning, Dusk’a Head Start Family
Learning Centre, and in 8 Yukon schools.

We also manage Income Support and the Pathways
to Empowerment program, and host adult
education workshops and drop-in sessions.

BY THE NUMBERS:

» 10 Citizens participated in the Yukon First
Nations Grad in 2021

» 3 Citizens graduated from post-secondary
studies

- 434 040ab . +DADOSORDI e - £5-
tuition, school fees and living allowances
through KDFN'’s Post-Secondary Program.

» 22 young learners attended KDFN’s Dusk'a Head
Start Family Learning Centre.

» 97 Citizens and families were supported through
the Pathways to Empowerment program.

» 74 Citizens were supported through the
Indigenous Skills and Employment Training
(ISET) program for training, work gear, and wage
subsidies for employers.

Health and Wellnessprovides home and
community care, health promotion, outreach,
counselling services and land-based healing

(+ &&8+- . 41+ 7&i 41D HealtiNCedtrél O
and the Jackson Lake On-the-Land Wellness
Centre.
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BY THE NUMBERS:

e 1,837 contacts providing support to Elders
and people in need through our home and
community care team.

* 1,302 client contacts at the health care clinic.

e 2,145 client contacts through physician
services.

e 618 COVID-19 tests administered through
U-4.N id NO

e 420 COVID-19 vaccinations administered
throu4gh°KDFN clinics.
(+4 a +

» 550 KDFN nursing hours put into the Whitehorse
Outreach Van.

¢ 50 outreach nurse clinics at the downtown
Emergency Shelter.

e 2,700 meals delivered through KDFN meals on
wheels to Elders and home care clients.

* 1,500 breakfasts, 1,560 sandwiches and 600
portions of stew delivered to outreach clients.

» 450 Naloxone kits given out through nursing
shifts.

Finance 1D 86RD+. e - ES- -1 8 8.4+-4°3 15 bapies were born into the community.

services for all government departments.

Heritage, Lands and Resourcesis responsible
for land planning and management, heritage

-1 41D .4DS-+1.10( & e.i So6 1 84&b

resources.

» Families were supported through 520
interactions with our Healthy Babies, Healthy
Generations program.

-1 4ib+



Justice provides a wide range of programs,
such as child and family support and advocacy,
community safety, youth outreach and recreation.

BY THE NUMBERS:

» 20 citizen interactions through KDFN'’s
Community Justice Worker, including court
services, out of court services, and referrals.

» 2,251 Citizen contacts with Community
w-4D4Y ZhAED+. (+ RAId & iD (
connections to other service agencies.

* KDFN'’s Child and Family team provided support
and advocacy for 49 families, including more
than 80 youth.

» Facilitated 13 family circles.

OO IO - = =5 - - » 55 youth supported through Youth Outreach.

e a4 Y 741 .(P 4 eRD I-V. 41D -
Moose Hunt Camp at Kokanee Lake

» 12 youth spent nine days at a Hide Tanning Camp
at Jackson Lake

* Wellness packages for KDFN women ages 19 to
29 were created and distributed to 50 women in
March 2022

» Provided traditional Christmas gifts to 10 KDFN
children in care.

» Provided gifts and arranged for traditional grad
regalia for 5 KDFN youth in care.

* 1,040 youth interactions with Recreation
programs and activities

» 488 Food subsidy baskets were provided to
KDFN children and families between September
— December 2021.

e 598 Recreation Kits were delivered to families
and supported through online programming at
times when COVID-19 concerns shut down in-
person programming. 13
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PROJECT
HIGHLIGHTS

COVID-19
RESPONSE

Council and administration
stayed informed and followed
the guidance of experts while
working closely with other
governments.

Throughout the pandemic, KDFN
exercised its powers under its
self-government agreements

to put safety measures in place,
in addition to and apart from
restrictions imposed by other
levels of government.

In June 2021, Council issued
- - b+4 a

KDFN Mcintyre community.

Sd @ 41D e+.4 4S
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Financial Relief & Support

Between April 2021 and March 2022, KDFN spent
$404,891.81 on relief measures for Citizens.

This included $375,000 in direct payments to alll
Citizens.

» Citizens received relief cheques and emergency
food allowances.

* 2020 and 2021 holiday gift card amounts were
increased for Elders, adults and youth

* Post-secondary students were provided with
COVID-19 relief support ($1,800 for full-time
students and $1,200 for part-time students).

e KDFN'’s Health and Wellness Team administered
618 COVID-19 tests in Mclintyre.

« U-4.N idoffdreéd 420 COVID-19 vaccines in
Mclintyre, and helped people access the main
Whitehorse vaccine clinic.

» 45 Emergency food baskets were prepared

(DAEBe/&- Y &+ (D (D SI SD+D +Ryrarp

isolate and needed support.

Citizens who did not have up-to-date information or did not meet
the deadline may not have received some payments

Working Together

Based on the most-up-to-date information and
health and safety standards, Council and KDFN'’s
Pandemic Team created a plan that allowed the
government to:

* Respond as the risk level changed,;

» Continued delivering critical programs and
services; and

» Ensure the safety of staff, Elders, Citizens and
the community.

KDFN also worked in partnership with other Yukon
First Nations and the Yukon government to share
information.

e Chief Bill joined Yukon’'s CMOH and Yukon'’s
Premier for the Government of Yukon COVID-19
media update in June 2021.

» Chief Bill and TKC Chief Christina Kane
released af'oint statement on COVID safety and
péople in April 2021.

15
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Minimising Risk

KDFN implemented protocols to lower the risk of
transmission. And Council exercised its powers
under its self-government agreement to put
emergency directives in place when needed,
including:

Pre-screening staff, visitors and program
participants.

Masking in KDFN buildings and workplaces.

Rapid testing for employees working in person,
and for people coming to gatherings.

Proof of Vaccination for employees and people
accessing non-critical programs and services
through KDFN. This requirement was lifted in June
2022.

Offering Services

KDFN continued delivering critical programs
and services throughout the pandemic.

Dusk’a Head Start Family Learning Centre and
Youth Recreation offered online programming
and take-home activity kits.

The 2020 General Assembly was offered online.
The 2021 General Assembly was offered in
person and online.




Thousands of CARING FOR THE LAND,

years later, we're

still learning from > e RESOURCES, AND ALL THINGS
our ancestors. | = e ON OUR TRADITIONAL TERRITORY

New research on an ancient

dart found in C/TEN and KDFN

Traditional Territory shows _

Yukon First Nation ancestors ' i DR e Planning for the Future of Sites Important to Our Nation
understood how to use what o gl (e oo , : PR TIT

they found in nature to survive

and thrive. » KDFN is taking a strategic approach to land » Southern Lakes Forest Management Plan

: s eSS % _ g development to ensure the interests of KDFN released in partnership with C/TFN, TKC, and
A study has found beaver i 2 Ty, A TR £ bk T " are preserved for future generations. the Yukon government. This plan balances land
castoreum was used in the design ! - - S . o and resource use and protection.

_ * Neighbourhood planning is underway for
S (IR (G §,000-year- Mclntyre subdivision, including Crow and Swan » KDFN is working on a plan to improve the
old Yukon atladl throwing dart. streets. management of cemeteries and burial sites.
b A-.4 +D7 ?- +- &b 4PAE Y | etk ;
TA . 4- ED?S-. £ -48 = 4i s - i j » KDFN is working with partners to plan for » KDFN heritage is working with YG and TKC to
sinews and wood where different 3 e : a new residential subdivision called Range better understand documented and oral history
B ' Point Development of the Macaulay Road and of the current Whitehorse hospital area.

parts of the artifact were attached

together. AID 48ePi O 4. 96+.4 U-48 T-+ D4 -.Pi

Housing Policy.

» Developed supporting policies for Macaulay lot \;—_-‘ -

This discovery shows that First
Nations ancestors were connected

sales including the Return of Equity Policy and

to the land, the water, and the the Property Tax Rebate Policy.

animals in our Traditional Territories. : £

They understood how to use the e e L 4 « Participated in Yukon’s Public Lands Act
things around them to design | o i, S o engagement and provided a substantive
complex and ingenious tools. o _ response document to their process.

See the full Canadian . ' e 7 « N#9U 8. £ -A +-48 = -17.8
Conservation Institute study at : i _ 3 _ LA Zil Man (Fish Lake) and Marsh Lake to ensure
‘ that community and heritage values are

kwanlindun.com/dart . :
integrated and respected.

* KDFN is working with partners C/TFN and TKC
on How we Walk with the Land and Water in
preparation for regional land planning.

QOLILLOLILALIL LA

This ancient throwing dart is two-
metres long. It was found melting free
from an alpine ice patch in fall 2018.

Photos courtesy of Yukon government. ] _ 19




Managing & Preserving Resources for
Future Generations

As a thank you for not harvesting,

N ATRAITEINRLAAEAESE  KDFN has given salmon out to
Indigenous knowledge and practices blended

with western science to monitor and care for Citizens in 2021 and 2022.
our lands and waters.

KDFN works with partners to protect Southern
Lakes Caribou. As the herds continue to
recover, we ask Citizens not to hunt caribou and
work with partners toward a management plan.

KDFN is a partner in the Southern Lakes Wolf
Monitoring program with Carcross/Tagish First
Nation, Taku River Tlingit First Nation, Teslin
Tlingit Council, Carcross/Tagish Renewable
Resource Council and participating trappers.
This program tracks population numbers,
movement, eating habits, reproductive rates
and pup survival.

0
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Yukon Energy, Ta’an Kwach’an Council,
Carcross/Tagish First Nation, and KDFN

are working together to support potential

d (+ R P 4. 4i-4 S 71 -D d4 b-.
to travel through the Whitehorse Fish Ladder

and evaluate Whitehorse Rapids hatchery
effectiveness.

In 2021, KDFN started the Takhini Sonar on

4iDb }- 16 0 toRD+ }iDb (+ pDAE4 -..

managers monitor and track Chinook salmon
de+-480 -1060 4+ .1DAEDS.D

closers and openings.

KDFN partnered with Yukon Government
on moose survey for the Teslin River moose

management unit (MMU), Sifton-Miners MMU, KDFN works with other governments and
and Whitehorse South (Fish Lake MMU, Wheaton  organisations to monitor salmon migrations in

Valley MMU, and Mt. Lorne MMU). 7+ }+-1848 - }D++84 +Y . 7+ .7T+RDPY

93+DwW -+4 4D- . S + Pl 4 +Pi7E samey pé)g%tij@l@_are low, we ask C_itize!'ls no'F to
on our Traditional Territory. harvest salmon in the Yukon River or its tributaries.

Salmon Monitoring and Restoration

N#9U | %}9U -+Db £ -A +-406 @ S8 le+b +9.
modelling and actions for the Southern Lakes
region
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S E E KI N G KDFN Makes History In Land Management

e 2018 A piece of KDFN Settlement Land is

OPPORTUNITIES +D®05.4D+D1 8 41D 87 8. O- 1. 104 NSNS G At - Y | Ay
TO E M POWE R . after our land)(KDFN Lands Act and Regulations) . _ Porter Creek Land Lottery offers

2020Nan kay shawthan Dak’anata ch’e (We look 3
. . ; . S Mo,
comes into force empowering the First Nation O -
C I T I Z E N S AN D to manage, protect and enforce laws on Settlement Land parcels to g
Settlement Land. It also unlocks new ways d48ab . -1 b Pe&£ESd- :. P .
& + 8408ab . -1 D DeAd-+dD. 4 AD X
Q
OUR FIRST SSUEE I, A aBaa N#9U iD | 64. e+.4 -8 44D+
NATION 2021 the Porter Creek Land Lottery offers }i0+4Y 048ab . -1 Db Pe&£Eod-+ X D 4P
d40ab . -1 D Pe&£kd-+3D. 41D (( +4 4iD 1+-S & + eRD +D.381D 48- N # ¢
own a piece of residential Settlement Land. Settlement Land in Porter Creek. The
’ +7 A

2022 the Macaulay Road Home Lottery creates eRb S0 HB+. SB+D N-0 b :0 =
homeownership opportunities for Citizens and Campbell, Shirley Dawson, Doronn Fox,
b PeA£od-+0D. and Kaiden Mclintyre.
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Building for KDFN's Future

Work continued on the new Kashgék’ Building.

The building’s design was guided by Citizens

41+ 7ei £ 7 d84Y ID.da&@ p-. A4 +
and places that are important to our Nation.

For example:

» The entire building is shaped like a leaping
salmon when viewed from above.

e The 14 columns in Council Chambers and in
the outdoor courtyard represent Yukon’s 14
First Nations.

* Floor patterns running through the building
represent the Yukon River.

i 1 - : ':.:.._ 2l L _. . 1 &4 : ‘ - By 0 . . .
OOOOOGOOOBOOGOOIOORLOLIVLOTILOOLOOOOOSOOOIOO ; : : : The building was designed for northern climate.
e ' Ay ' : ' It includes renewable energy sources and design

: % ab-47+b. 4 -X08 dab DhASD AY
For example:

 Its orientation allows for lots of natural light to
enter the building throughout the day, even on
winter days.

The building is insulated and the windows are

h | in. .
treated to reduce heat loss or gain Communlty-Based Safety

s A4 i-. - idei-DhESD £EY -8+ i- 1

6- acf(D'I—yN ﬁa% 4 full-time and 2 auxiliary on-call

e A4 3. e44DP]l Sd41 . -+ (- D . 41-4 -+Db DXOBXEWBRBR4LY ZhAED+. }IDY (-4+
produce: provide services, and are available to support

citizens in Mclintyre and other KDFN areas.

o
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» 1,512,631 kWh over 25 years. In July 2020, KDFN signed a Letter of

Expectation with RCMP for a future of better,
This is expected to offset one-third of the energy more culturally appropriate policing.

needs of the building. R
g }ib atTqg h&ED+. .4-40 Dl 0o TAA 4Y

» Planning and design work continued on the work closely with KDFN Community Safety
Education Hub building. ZhED+. 4 6 (+ RD .-ab4y - | ®-(.
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OFFERING OPPORTUNITIES
FOR LIFE-LONG LEARNING

Starting Their Learning Journey
in a Good Way

Young learners thrive at Dusk’a Head Start Family
Learning Centre. Despite pandemic restrictions,
programming continued safely.

In September 2021, CAFN Citizen Vera Brown
won the 2021 Council of the Federation Literacy
Award for Yukon. She has been inspiring the next
generation of language learners through her work
at KDFN for more than 10 years.

Education Support Expanded to More
Schools In Whitehorse

» 3 Education Support Workers provide individual
support to KDFN students in schools.

» A Cultural Educator helps students access
cultural and traditional supports.

* In 2021, the team created hundreds of beading
kits for students and KDFN Citizens for Orange

Skill-Based Programs Offered in Mclntyre

Though pandemic restrictions delayed or changed
how programs were delivered, many Citizens
participated in programming, including: the
Housing Maintainer Program and the Yukon First
Nations Art Program offered in partnership with
Yukon University.

Youth Moose Hunt

KDFN youth gained valuable skills on a 3-day

moose hunt and land-based learning experience

with Elders, RCMP members, Community Safety

ZhZAED+. O-1 wdbS-+1 ZhAED+. -1 .4-44
September 2021.

Summer Students at KDFN

Each year KDFEN hires full-time students to
A 17E£4ePD 1 S+ -14 b-+ -A74 4D
wildlife in the Traditional Territory.

Wid+4 #-YO0}iD U-48 - #-Y & + }+741 - 1

Reconciliation.

Language Learners

KDFN worked with the Yukon Native Language
Centre to support four Citizens to learn traditional
languages through a work-study program.




Meeting People Where They’re at With Harm
Reduction Programs and Services

SUPPORTING

HEALTHY e e
LIFESTYLES

& COMMUNITY
CONNECTIONS

J..‘.,"-..-.L
stk

allocating $500,000 for KDFN Citizens and their
immediate family members to access private
treatment centres outside the Yukon.

* Renovated two homes in Mclintyre to be used as
a Residential Managed Alcohol Program called
Sarah’s House.

» Offer nursing services and safe-use supplies
41+ 7eai U-4.NHealthTentre, the
downtown Emergency Shelter and the
Whitehorse Outreach Van.

» Continue to offer culturally appropriate camps
through Jackson Lake On-the-Land Wellness
Facility.

Supporting the Community throughout the
Pandemic

}iD 4D- -4 N#9U8. UHdalth Qehtrd O
continued delivering critical programs and

services throughout the pandemic. They were also
able to hold many vaccine clinics at the centre, and
help people access the main Whitehorse vaccine
clinic.

Connecting through Online and Outdoor
Activities

* Youth Recreation offered take-home activity
kits and found fun new ways to connect with
kids through COVID-19 safe outdoor activities
like hiking and biking.

* Youth Recreation also offered families day
passes to the Canada Games Centre and Mount
Sima.

« ND %Y -Hbd@e of Learning found new
ways to connect with learners through outdoor
programming and physically distanced
workshops.

Supporting Healing through Community
Connections

KDFN participated with Whitehorse events

to mourn and honour the 215 graves found at
Tk'emlups te Secwépemc and other former
residential school sites in Canada. Hundreds of
children’s shoes were placed on the steps of the
Sacred Heart Cathedral in Whitehorse. Then on
May 31, people from all parts of our community
walked the shoes from the cathedral to the
Kwanlin DUn Cultural Centre.

N#9U .( . +PIl .-£A+DPl e+b. &4 + Y
community.
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KDFN Council calls on every Yukoner
and every Canadian to engage in healing
our shared past, present, and future—

to educate yourself. This is not just an
Indigenous issue. This is Canada’s story
and it affects us all.”

“Today, we are hopeful. We look to a future
where our Indigenous children thrive in
culturally appropriate schools. Where

our children are encouraged to learn the
culture, practices and languages of their

ancestors. Where every child matters.”

Portion of a Statement from KDFN Council,
September 30, 2021

N et



HONOURING OUR
STORIES, ELDERS
AND KNOWLEDGE

KEEPERS

Elders and Citizens Guide Activities
and Planning

* In 2021, KDFN's General Assembly offered
Citizens the opportunity to participate in
person or online.

Elders-in-residence provide valuable

contributions to the Dusk’a Head Start Early

OPb-+ 8 @& D 4+D -1 4ifHdalh. N 16 N(
Centre.

Elders work with Human Resources on staff
hiring for the Nation.

KDFN is working on a multi-year project
with the University of Victoria to understand
and record KDFN Indigenous laws related to
justice.

FINANCIAL
STATEMENTS

N#9U +D -8 . 8 - . dl e - £ES-
situation with an accumulated surplus

KDFN receives two principal sources of funding to operate:

1. 98 - £6- 4+- .4Pb+ -e+bDDb b 4 '9} (1 -+.
through our Final Agreement.
9} 1 -+. &+ - -1- (+ RoID fBDXdAd 84Y

programs are delivered and funds may be re-allocated.

2. Proposal-driven funding.

q+ ( .- -1+3RD a7 1. 7.4 Ab . (b 4 (D EQ

programs and reports to the funder are required.

N#9US8. -7184P1 .4-4D D 4. -+D *7- deDI

» we have not completed an assessment of Kwanlin
Dun’s tangible assets; and

« SP | 4 i-RD 47 -7184D1 7(-4 -1-4D e
information from our development corporation due
to different year end dates for the different entities.

KDFN government uses the Accrual Accounting
method, a method that records revenues and expenses
when they are incurred, regardless of when cash is
exchanged. This is a challenge for the Nation because
expenses are recorded as they occur but the funds
from agreements are not recognized until received.
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