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SUMMARY
�

There is growing demand for housing, public infrastructure, and 
commercial services in McIntyre Subdivision and the Crow and Swan 
neighbourhood. Kwanlin Dün First Nation (KDFN) has supported the 
creation of this McIntyre, Crow and Swan Neighbourhood Plan to 
respond to the present and future needs of Citizens and their families.

This plan outlines future land use and development in the two 
neighbourhoods. Every area is assigned a land use designation: 
residential, public service, commercial, greenspace, recreation, or 
future planning. Each designation has policies and instructions to guide 
development. There is an accompanying Implementation Strategy, 
which outlines overall goals, recommended actions, and timelines.

The creation of this plan was guided by the Residents’ Committee 
and informed by Citizen, Bene�ciary, and resident input. It is rooted 
in KDFN’s foundational documents — the Constitution, and the 
Self-Government and Final Agreements — and past land planning 
documents, including the KDFN Land Vision and Community Lands Plan.

During community consultations residents raised a wide range of 
social and cultural concerns. So, while this is a land use plan, it 
also addresses these issues through overall community goals and 
environmental design.

Implementing this plan is a shared responsibility between KDFN 
Council, government departments, and McIntyre, Crow and Swan 
community members. This plan recommends creating a permanent 
Residents’ Committee, made up of Citizens and Bene�ciaries, to guide 
implementation and reporting to the community.

This neighbourhood plan is an opportunity to shape the identity, 
buildings, infrastructure, and character of the spaces KDFN calls home. 
It will be a guiding document as the government and the community 
grows and �ourishes in the future.

2

D



3

INTRODUCTION
�

This plan supports modest growth in the neighbourhoods that �ts with 
current land uses and re�ects the neighbourhoods’ unique character.

�.�  | Plan Objectives
• Coordinate overall planning and 

development in the neighbourhoods. 

• Direct land use in the neighbourhoods. 

• Identify primary concerns and propose 
potential solutions. 
 

�.�  | Planning Area 
McIntyre Subdivision and the Crow and Swan 
neighbourhood are located on KDFN settlement land 
parcels, and are the main residential neighbourhoods for 
KDFN people living in the Yukon. 

More than 500 people live in the neighbourhoods. 
They are primarily KDFN Citizens, though non-Citizen 
children, spouses, and parents may also live in KDFN 
rental housing and Citizen-owned homes. Both 
neighbourhoods contain mostly single detached houses.

Both neighbourhoods are serviced by City of 
Whitehorse infrastructure and municipal services. 

3
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Mc INTYRE SUBDIV IS ION

Size: 108.2 hectares on Settlement Land parcel C-41B

Population:  Approximately 450 residents 

Housing, Infrastructure and Services: McIntyre has 200 rental 
houses, three Citizen-owned houses, and three houses currently 
being used for government services. At the time of writing, there 
are proposals to build additional rental houses, and a 4-plex for 
Child and Family. 

KDFN government and community services:

• Kashgêk’ Building, the main administration building (2021)

• Multi-Purpose Building (2020)

• Kenädän Ku – House of Learning (began 1988, addition 2003)

• Nàkwät’à K��  – Potlatch House (1995)

• Dusk’a Head Start Family Learning Centre (1996)

• Natsékhi K��  Health Centre (began 1998, addition 2002)

Recreational facilities:

• Covered community rink 

• Baseball diamond 

There is a gas station and convenience store at the north corner 
of McIntyre Drive and Hamilton Boulevard. KDFN’s development 
corporation, Chu Níikwän LP, owns the buildings and infrastructure.

Potential for expansion:  There is signi�cant land available. 

4

• Playground 

• Kwanlin Koyotes ski hut
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Mc INTYRE
SUBDIV IS ION
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Crow and Swan 
Neighbourhood

LOT 226  �OLD V ILLAGE�  OVER THE WETLAND
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Size: 10 hectares of the 104-hectare parcel called Lot 226. 

Population:  Approximately 60 residents 

Housing and Infrastructure:  17 houses and a small playground on 
three streets. Crow Street houses were built in 1986. Houses on 
Swan Street and Swan Drive were built in 2004.

Potential for expansion:  The possibility of expansion is limited due 
to its small area and a nearby escarpment edge.

CROW  AND SWAN
NEIGHBOURHOOD

7
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�
KWANLIN DÜN

For millennia, Kwanlin Dün have lived and 
thrived along Chu Níi Kwan, the section of the 
Yukon River near modern Whitehorse. Southern 
Tutchone oral history con�rms Kwanlin Dün 
moved along Chu Níi Kwan from Täkwädh�/
Marsh Lake in the south to Kwänlin/Whitehorse, 
including the river valley and the surrounding 
lakes and mountains. Archaeological sites show 
evidence of human habitation in the Whitehorse 
area extending back more than 9,000 years. 

KDFN acknowledges the Tagish Kwan as 
the original people who live and occupy our 
Traditional Territory. The Kwanlin Dün include 
people of Southern Tutchone, Tagish, Tlingit and 
many diverse backgrounds. KDFN is revitalizing 
these indigenous languages.

8
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Kwanlin Dün follow  
a matrilineal clan system with two moieties,

The government consists of  
the General Assembly, Council, 
Elders Council, Youth Council  
and Judicial Council .

KDFN governs under the authority of 
its own Constitution , according to 
its laws and policies. KDFN adheres 
to laws of general application where 
KDFN law has not replaced them.

There are ���  KDFN Bene�ciaries  
under the Final Agreement.

���   live in  

McIntyre Subdivision   

and Crow and Swan  

Neighbourhood .

There are  

���� 
registered  

KDFN Citizens 

G
O

V
E

R
N
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���  
Citizens live  
in the Yukon. 

Whitehorse

���  are adults,

���  are minors.

WOLF AND  CROW
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�.�  | Displacement and Relocation 

As the area became colonized and built 
upon, Kwanlin Dün were repeatedly displaced 
with neither consultation nor compensation. 
Beginning with the Klondike Gold Rush in 1897, 
KDFN people were forced out of traditional 
settlements in the Whitehorse Rapids area. In 
the 1920s, they were moved from waterfront 
lands and the current site of Robert Service 
Campground. From the 1950s to the 1970s, 
families were displaced from their homes 
along the Yukon River in the Whiskey Flats, 
Shipyards, Moccasin Flats, and Sleepy Hollow 
neighbourhoods. 

Status Indians were relocated to the area that 
would be called Lot 226 or the “Old Village,” 
located at the north end of Whitehorse and 
managed under the Whitehorse Indian Band. 
Deplorable living conditions included water 
contamination and illness due to a nearby 
sewage outfall, overcrowding, and a general 
lack of services.

In the early 1980s, some residents moved to 
the upper bench of Lot 226, now the Crow 
and Swan neighbourhood. In 1986, after 
decades of discussion, the Kwanlin Dün 
signed a Relocation Agreement with the 
governments of Canada and Yukon, and the 
City of Whitehorse. Although other locations 
closer to the river were considered and 
preferred, the governments eventually agreed 
on McIntyre Subdivision.

McIntyre Subdivision was part of a larger area 
established during the 1970s in anticipation of 
population growth. Between 6 and 25 houses 
had already been built (accounts vary) before 
Kwanlin Dün took over the subdivision. By 
agreement with Yukon and Canada, more 
houses were constructed by the governments 
after the relocation. 

Street names in McIntyre pre-date the 
relocation and appear on the original 1979 
survey. The Relocation Agreement included 
a clause that acknowledged Kwanlin Dün’s 
ability to put forward its own street names for 
adoption by the City.

This is just a glimpse 
of the Kwanlin Dün 
peoples’ long and rich 
history. 

To �nd out more, 
read Kwanlin Dün: 
Da Kwandur Ghày 
Ghàkwadîndur, Our 
Story in Our Words.

11
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�
PLANNING CONTEXT

���� ���� ����

Relocation Agreement , 1986

Outlined funding, property taxation, and 
how Yukon would transfer ownership 
of roads and infrastructure in McIntyre 
Subdivision and Lot 226 to KDFN and 
the City of Whitehorse. 

Integrated Community 
Sustainability Plan , 2010

Outlined KDFN sustainability goals 
and priorities as a requirement to 
access the Yukon Gas Tax funding 
program.

Constitution of KDFN , 2005

The supreme law of KDFN, guiding 
all government actions, policies, and 
decisions.

Municipal Services and 
Infrastructure Agreement , 2005

Outlines who owns infrastructure and 
how responsibilities, such as water 
and sewer, road maintenance, and 
waste management, are shared. 

KDFN Self-Government Agreement , 
2005

Outlined KDFN’s legislative powers, 
including enacting land-based laws on 
Settlement Land.

KDFN Final Agreement , 2005

Transferred ownership of 264 
Settlement Land parcels totaling  
1,042 km� to KDFN.
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���� ���� ���� ����

City of Whitehorse  
O�cial Community Plan 
and Zoning Bylaw, 2023

The O�cial Community 
Plan (OCP) provides high-
level guidance to land 
use in Whitehorse while 
respecting KDFN authority 
over Settlement Land. KDFN 
follows the City’s Zoning 
Bylaw, which is adjusted after 
an OCP revision. 

KDFN Lands Act:  
Nan kay sháwthän 
Däk’anúta ch’e—We look 
after our Land , 2020

Provides the legal 
framework for KDFN to 
manage settlement land, 
including granting interests 
in Settlement Land, such as  
through leases (available 
to anyone) or allocations 
(only for KDFN Citizens and 
Bene�ciaries). 

KDFN Community  
Lands Plan, 2020

Establishes goals, policies, 
and zoning for KDFN lands 
in Whitehorse. 

Kwanlin Dün First Nation 
Traditional Territory  
Land Vision , 2016

Based on community values 
and principles, it guides land 
use planning and decision 
making in KDFN Traditional 
Territory.

Community Assessment and 
Crime Prevention Through 
Environmental Design 
Report, 2015

Kwanlin Dün First Nation  
Traditional Territory Land Vision

Nan kay sháwthän Däk’anúta ch’e  
“We look after our Land”  

Kwanlin Dün First Nation 

Lands Act 

�� ���������	�����	�������	�����������
�������
���
�	��

Kwanlin Dün First Nation 
Community Lands Plan

A Plan for KDFN Settlement Land in Whitehorse
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�
PLAN PRINCIPLES

The same �ve principles that guided the Land Vision and 
Community Lands Plan are used in this plan.

Caring for the land
We have a responsibility to care for 
and protect the land.

�

�

Respect
We respect the land 
and all animal life. 

�

�
Considering future  
generations
Future generations must be able to 
continue to bene�t from the land.

�
Community
We balance the needs and interests 
of the community with the needs and 
interests of individuals.

Cooperation
Planning and decision making 
should be cooperative between 
people and government to ensure 
all interests are considered.

DRAFT
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�

This plan is based on input from KDFN Bene�ciaries and Citizens. Community 
consultation is described brie�y below. Find a detailed summary in Appendix A.

Open Houses

KDFN held an open house in the 
Crow and Swan neighbourhood 
in summer 2023. Then, all 
Citizens were invited to review 
progress on the plan at the 
Housing Strategy Open House 
in December 2022. 

COMMUNITY CONSULTATION

Community Workshops

KDFN held three 
workshops to identify 
concerns and brainstorm 
ideas for action. 

Residents’ Committee

KDFN Council established 
a Residents’ Committee to 
guide the plan’s development. 
This committee had an 
important role ensuring the 
plan responds to Citizen and 
Bene�ciary input.

Survey

KDFN mailed a survey to all KDFN 
households and posted it on the KDFN 
website. The survey asked about 
neighbourhood strengths and concerns, 
and how the neighbourhoods could 
grow and develop. Seventy-one KDFN 
Bene�ciaries and Citizens responded.

15



�
ISSUES

�.�  | Strengths

Most participants believe the neighbourhoods are changing for the better. 
Many identi�ed the strong sense of community as the neighbourhoods’ 
greatest strength. Most residents know each other. 

People enjoy the amenities, including Natsékhi K��  Health Centre, Multi-Purpose 
Building, playgrounds, community rink, new store at the gas station, etc. 

Many participants also cited:

• the programs and services provided by the KDFN government 

• the a�ordable rent in KDFN housing 

• the Community Safety O�cers 

• the neighbourhoods’ location close to schools and essential services

Participants are Citizens and Bene�ciaries who took part in community 
engagement during the plan’s development. Participants identi�ed many 
strengths and concerns associated with McIntyre Subdivision and Crow & Swan 
Neighbourhood, which formed the basis for a vision for our neighbourhoods.

16
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Safety: Participants cited dogs, tra�c, 
neighbourhood design and crime—including 
drug dealing and bootlegging.

Recreation: Participants recognized the 
bene�ts of existing recreation programs and 
stressed the need for more and di�erent 
programming and facilities. 

Community:  While the community is close-
knit, participants wanted more events 
and spaces that encourage community 
connection and strong cultural connections. 

Culture:  Participants reported that the 
neighbourhoods did not re�ect KDFN culture, 
heritage, or language. 

Environment:  Participants wanted a 
community that re�ects the traditional 
values of caring for the land and 
respecting nature. Participants were 
concerned about landscaping, 
beauti�cation, and waste management.

Housing: Participants cited housing quality, 
maintenance and repair, limited unit types, 
availability, lack of accountability in rental 
housing, energy ine�ciency, and lack of 
care and pride in housing.

Infrastructure: Participants cited physical 
infrastructure in the community, including 
bus stops, trails, playgrounds, tra�c safety, 
and social spaces. 

Governance: Participants were concerned 
about how the KDFN government 
communicates and manages issues in the 
neighbourhoods. 

Support for youth and Elders:  Participants 
wanted more youth programs and facilities, 
opportunities for youth employment and 
mentorship, Elder housing and amenities, 
and grief and trauma services.

Citizens living unhoused, experiencing 
poverty, or facing substance use issues: 
Participants strongly identi�ed the need 
to address homelessness and substance 
use, and to o�er supportive housing in the 
neighbourhoods.

�.�  | Concerns Participants identi�ed many concerns that can be broadly organized into the following categories.

17
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LAND USE PLAN 

CROW & SWAN  
LAND USE DESIGNATIONS

This plan outlines future land 
use and development in the two 
neighbourhoods. Every area is 
assigned a land use designation with 
policies and instructions that guide 
how development will happen. 

Building

Residential

Residential - in�ll lot

Recreation

Road

Greenspace

�

N
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Mc INTYRE  
LAND USE DESIGNATIONS
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1. Land within the neighbourhoods is 
designated according to the land use 
maps on the previous pages, and 
managed according to the general 
policies in this section and the 
designation-speci�c sections that follow. 

2. KDFN will use the City of Whitehorse 
Zoning Bylaw to implement the land use 
designations in this plan are followed, 
as long as the bylaw continues to meet 
KDFN’s needs. 

3. KDFN may consider proposals that do 
not adhere to the land use designations 
in this plan. Proposals will be considered 
according to procedures established in 
law and policy. 

4. McIntyre Subdivision will continue to be 
the centre of the KDFN community and 
government, containing diverse land uses 
that serve Citizens and Bene�ciaries.

5. Only the KDFN government and KDFN 
Citizens may own homes or residential 
units in the neighbourhoods.

6. KDFN-owned rental housing in the 
neighbourhoods will continue to be 
primarily for KDFN Citizens.

7. KDFN Citizens and Bene�ciaries will 
have opportunities for meaningful 
ongoing involvement in the planning and 
development of the neighbourhoods.

8. Vegetation, such as plants and trees, will be 
kept on development sites where possible. 
A site plan should exist before a site is 
cleared to avoid unnecessary clearing.

�.�  |  General Land Use and Development Policies

20
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9. New development will consider the following principles:

o Walkability:  Ensure pedestrian access and 
safety, including maintenance, lighting, sidewalks 
and crosswalks, protection from vehicles, and a 
connected network of routes. 

o Sustainability:  Consider producing food locally, 
energy e�ciency, renewable energy generation, 
and the impacts of climate change.

o Safety: Design buildings and spaces that promote 
safety and reduce opportunities for crime. 

o Inclusivity:  Consider the health, wellbeing, and 
needs of KDFN Citizens and Bene�ciaries.

o Connectivity:  Strengthen the existing 
connections in the neighbourhoods and 
to nearby facilities, neighbourhoods, and 
green spaces.

o Cultural identity:  Re�ect KDFN heritage 
and culture through materials used, art, 
amenities, public space, and site design.

o Complete Streets:  Meet the needs of all 
road users, including cyclists, pedestrians, 
and persons with mobility aids.

21
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�.�  |  Residential 
General residential policies

10. KDFN will continue to identify areas 
on other settlement land parcels for 
residential community development. 
These areas will be chosen based on the 
Land Vision, Community Lands Plan, and 
future community engagement.

11. This plan supports di�erent housing types 
in McIntyre. In addition to single detached 
and duplex housing, the neighbourhood 
should include townhouses and smaller 
units for singles and Elders.

12. This plan supports a moderate increase 
in housing types in Crow and Swan, if 
the quiet nature of the neighbourhood is 
preserved.

13. The community does not want apartments 
with shared entrances, except for Elders 
housing or supportive housing.

14. Home ownership may be considered 
in both neighbourhoods. These homes 
should be clustered together. 

15. The community does not support long-
term use of houses for KDFN government 
o�ces, except when associated with 
government residences, such as group 
homes and supported housing.  

Developing in�ll (vacant space between 
existing houses) and new areas can 
meet the demand for more and di�erent 
types of housing in the neighbourhoods. 

In addition, there are several 
undeveloped areas in McIntyre 
Subdivision. The lower areas have 
surveyed lots and underground 
infrastructure that may need upgrading 
or replacing, while the upper elevation 
areas (designated Future Planning) have 
no infrastructure. 

Policies:

Carmacks Development Corporation

22
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Supportive Housing

16. Supportive housing for people who are 
unhoused, living with mental wellness 
or substance use challenges, or leaving 
government care is needed in all 
residential areas. Community input is 
needed prior to �nalizing the location for 
such housing.

In�ll development

17. Existing serviced lots, called Residential 
In�ll, will be developed before new areas.

18. Additional dwellings on single in�ll lots 
are encouraged where lots are large 
enough.

19. In�ll development in Crow and Swan 
should be low-density and compatible 
with the existing houses.

Development of new areas  
(Future Residential designation)

20. New housing in McIntyre should be 
planned to prevent ad hoc decision-
making. Each residential phase in  
McIntyre will involve planning that:

o meaningfully engages KDFN Citizens 
and Bene�ciaries; 

o considers and includes a variety of 
housing types; and

o considers the general development 
principles in 8.1.

21. Future Residential areas should 
be developed in planned phases. 
Construction on a development phase 
should be completed before starting 
subsequent phases. 

22. New housing development is not restricted 
to the existing lot surveys. Subdivision and 
consolidation of existing lots

Elders Housing

23. New housing for Elders should be located 
on the north side of McClimon Crescent, 
near existing Elders housing and KDFN 
government services. 

24. The community supports a medium-
density development for Elders with 
private units, shared gathering spaces, 
and support programs. There will be 
further discussion on design concepts 
before this housing is developed.

25. In addition to clustered Elders housing, 
individual units for Elders should be 
integrated throughout the neighbourhood 
to strengthen interaction across 
generations.

23
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�.� | Commercial

Currently, four businesses are registered in McIntyre Subdivision, in addition to the gas station 
and Dusk’a Head Start Family Learning Centre. Participants supported more community-
oriented commercial services in the neighbourhoods, such as a laundromat, food store, or 
café. They would like to see KDFN people owning and operating these businesses.

Population growth in McIntyre Subdivision and in the former tank farm area will likely increase 
demand for local services. The intersection of McIntyre Drive and Hamilton Boulevard is a 
good location for businesses serving McIntyre and other neighbourhoods. 

The City of Whitehorse Zoning Bylaw supports minor home-based businesses in all 
residential zones, so there is potential for business activity throughout the neighbourhoods.

Policies:

26. Additional commercial lots may be 
considered in both neighbourhoods, 
depending on the proposal and location, 
and following public consultation.

27. Commercial development should meet 
neighbourhood needs, such as a co�ee 
shop, grocery store, and laundromat. 
Alcohol and cannabis stores and other 
businesses that could be harmful to 
KDFN people do not belong in the 
neighbourhoods.

28. New businesses should support KDFN 
community economic development. This 
could include KDFN-owned businesses, 
Citizen- or Bene�ciary-owned businesses, 
or businesses that employ KDFN Citizens 
and Bene�ciaries. 

29. Temporary or pop-up businesses 
that serve residents or enhance the 
neighbourhoods (food vendors, market, 
etc.) are suitable.

30. KDFN supports the development of 
commercial services in the Range Point 
neighbourhood to serve the residents of 
Crow and Swan.

31. Where commercial lots are not yet 
developed, temporary uses may be 
considered, such as parking or recreation.

24
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�.� | Public Ser�ice

KDFN requires land for buildings and facilities so it can continue to deliver a 
wide range of programs and services. Public Service areas are located close 
to the Kashgêk’ Building to create a central hub of government services.

Policies:

32. The Public Service designation includes 
services not yet built, such as the 
Education Hub and the Community 
Services site. Changes to the location of 
these would require additional community 
consultation.

33. McIntyre Subdivision will continue to be 
the primary location for KDFN government 
services, except for on-the-land and 
conservation facilities, or programs and 
services in schools or downtown.

34. Where practical, new government 
buildings and facilities will have 
areas for community use. Examples 
include community kitchens, culture 
camps, outdoor gathering spaces, and 
workshops spaces.

35. New development will include measures 
to bu�er nearby residential areas from 
noise, tra�c, waste, and other negative 
impacts, and if possible, enhance the 
area. Examples include tree bu�ers, 
landscaping, and fences. 

36. KDFN will conduct community 
consultation on the use of sites where a 
KDFN building is to be demolished, such 
as the Community Services and House 
of Learning sites, and where a change of 
use or occupancy is proposed for a KDFN 
government building.

37. KDFN government buildings will include 
elements of design, art, or landscaping 
that re�ect KDFN culture and heritage, 
and helps express a uni�ed visual identity.

25
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Caring for and respecting the land is a Kwanlin Dün traditional value. Natural areas 
provide habitat for local wildlife and allow residents to be close to nature. A signi�cant 
portion of McIntyre Subdivision is relatively natural. In the Crow and Swan neighbour-
hood, the undeveloped corridor along the cli� overlooks the wetland on Lot 226.  

Policies:

38. Greenspace will generally be kept natural. Development may be allowed if 
it enhances recreational, cultural or community use. This could include trails, 
benches, traditional structures, and interpretive or directional signage. 

39. With input from Citizens and Bene�ciaries, KDFN will create a trail plan for both 
neighbourhoods. The trail plan should consider:

• designating and protecting important trails.

• permanently closing unsafe or unwanted trails.

• improvements, such as paving, lighting, benches, and washrooms.

• interpretation, including stories, history, culture, language, and environment.

• cultural use, such as temporary camps, caches, and berry picking.

• how the neighbourhood trails connect to the City of Whitehorse’s trail network.

�.� | Greenspace
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�.� | Recreation

There are two playgrounds, ski trails, a community 
rink, a baseball diamond (under relocation), and a gym 
(in the Multipurpose Building) in McIntyre Subdivision. 
The Crow and Swan neighbourhood has a small 
playground. Both neighbourhoods have unpaved trails. 

Policies:

40. KDFN recreation planning will consider residents 
of all ages. It will also recognize the connection 
between recreation, wellness, and participation in 
traditional culture.

41. KDFN will increase public recreation infrastructure 
in the Crow and Swan neighborhood when 
planning any additional housing.

�.� | Future Planning

In Future Planning areas, development is not 
expected in the next 20 years.  

Policies:

42. The use of Future Planning areas will be 
determined through community planning 
exercises that consider KDFN’s needs.
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Participants raised many social and 
cultural issues during community 
consultation. These issues extend 
beyond the neighbourhoods. They 
also go beyond what a land use plan 
can e�ectively address.

This plan acknowledges these 
issues by setting high-level goals for 
improving the social, cultural, and 
economic wellness of the community. 
The implementation plan includes 
strategies to support these goals. 

Artwork by Rae Mombourquette  >

THEME GOAL

SAFETY Everyone feels safe in the neighbourhoods.

WELLNESS Residents have good physical, mental,  
and economic health.

INCLUSION Residents feel like they are part of the 
community, especially vulnerable people, 
Elders, and youth.

CULTURAL IDENTIFY KDFN language, culture, art, and practices 
are at the heart of the neighbourhoods.

INFRASTRUCTURE Neighbourhood infrastructure and amenities  
meet the needs of the community.

ENVIRONMENT The land is respected. The neighbourhoods 
are clean and attractive.

HOUSING There is enough housing for Citizens, and it 
meets the needs of all kinds of people.

�
COMMUNITY  
GOALS AND  
STRATEGIES
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IMPLEMENTATION 
STRATEGY

As with all plans, the McIntyre, Crow 
and Swan Neighbourhood Plan is just a 
starting point. Its success depends on 
e�ective implementation. 

The implementation strategy consists of 
this section and the table in Appendix B. 
It is a working document, and it should 
evolve as actions are completed and 
new actions are identi�ed. 

Both KDFN Council and government 
departments commit to implementing the 
McIntyre, Crow and Swan Neighbourhood 
Plan. This includes: 

• considering the plan in strategic plans, 
departmental plans, and individual work 
plans;

• beginning the identi�ed actions and 
updating those actions when necessary;

• reporting on plan implementation and 
progress towards goals; and

• considering the plan during budgeting 
and approving funds and resources for 
implementation.

��.�  |  Responsi�i�ities

Community members are also responsible 
for plan implementation, such as by:

• participating in KDFN governance 
through boards and committees, 

• taking part in engagement opportunities; 
and

• considering how they can contribute 
towards the goals in the plan to improve 
the neighbourhoods.

��
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Monitoring progress and reporting to the 
community is a shared responsibility of KDFN 
Council and departments. The implementation 
strategy recommends creating an ongoing 
Residents’ Committee to be managed by the 
Executive Council O�ce. 

��.�  |  Plan Monitoring and Reporting

The Residents’ Committee could:

• oversee plan implementation;

• act as an advisory body to departments on 
an as-needed basis; and

• recommend the method and format for 
reporting back to the community on 
implementation activities.

KDFN should review the Implementation 
Strategy three years after the plan is approved 
and consider updating the plan within 10 years.
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The Residents’ Committee identi�ed the highest priority actions for the community:

1. Upgrade street and trail lighting 

2. Install an emergency phone station or network

3. Create a Neighbourhood Watch program

4. Advocate for better bylaw enforcement for loose dogs and derelict vehicles

5. Schedule Community Safety O�cer shifts 24 hours a day

6. Create a storage compound for residents

7. Build a carving shed/art workshop in McIntyre

8. Do trail maintenance and cleanup

9. Enable a pop-up café 

��.�  |  Priority Items 
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The committee sorted these items into how  
they could be implemented in the two neighbourhoods:

McIntyre Subdivision

1. Upgrade the street and trail lighting 

2. Install an emergency phone station or network

3. Improve bylaw enforcement of loose dogs and 
derelict vehicles

4. Create a storage compound

5. Do trail maintenance and cleanup

Crow and Swan Neighbourhood

1. Improve the entry to the neighbourhood 
through signage and landscaping

2. Upgrade the playground 

3. Upgrade the trail overlooking Lot 226 wetland

4. Add speed bumps and a “kids at play” sign

5. Remove end-of-life vehicles
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Kwänlin Dän Na��� yu 
KWANLIN PEOPLE LIVE HERE

Alhayea
TOGETHER � CONNECTION

Nàts’etsat 
WE ARE STRONG � STRENGTH


